~ WHAT IS REQUIRED TO BE STUDIED?
N WHO HAS THE AUTHORITY ON VE?

1S VE REQUIRED?

VE
Not Req'd
YES DETERMINING VE REQUIRED WORKLOAD / ANNUAL PLAN

VE PROJECTS PROGRAMS PROCUREMENTS

Required
<$1M >$1M;<$10M >$10M COS/ Programmatic >$1M--Services, IT,
I I I Furnishings, Office
E ti : ! )
Agent?. VE VE VE VE Required on
USACEis |, Customer is Not Req'd Required Mandatory F/O Regmts or Other. VE Required
responsible for |« responsible for L 4
executing VE. | & | executing VE. I I I I
! = Optional if = Consider grouping of = All over $10M must » COS Studies updated
USACEVE  |. | Customer VE grouping of projects like projects be included in Annual every 3-5 years
Policy 3 | Policy are possible for » VEO schedules Plan = Standard Design Studies
Applicable Applicable greater ROI required studies in = CVS (or Equivalent) do not negate the
| -or- Annual Plan. shall facilitate if >$10M requirement for Individual
- wo - » VEO determines * PM must schedule & || = Waivers are not Project studies by GD.
Authority: 2 Authority: there is an Opp. resource VE studies or || allowed on CW =Programmatic studies (or
USACE- VE 5 | Customer pursue waiver . projects >$10M Bundling), ie., Dredging,
Sr. Mgmt Official | Sr. Mgmt Official = AVS may facilitate if require MSC VE PgM
o <$10M, but must approval.
Const follow VM standards
Executing

] }

o\ Agent?
responsible for | ~ responsible for Delegated Authority: Authority: Authority: MSC VPgM w/
including VE o including VE : :
SlaUSes. S SlauSes. MSC Value PgM HQ, Chief, OVE HQ, Chief, OVE HQ, Chief, OVE
REFERENCES:

Pub. L. 111-350, 83, Jan. 4, 2011, 124 Stat. 3718 ; 41 USC 1711 - Value engineering ;

Pub. L. 99-662, Water Resources Development Act of 1986, Section 911 ; 33 U.S.C. § 2288, Review of cost effectiveness of design ; Conference Report 99-1013
Office of Management and Budget (OMB) Circular A-131 (21 MAY 1993)

DODI 4245.N, DoD Value Engineering (VE) Program

OSD-ATL Letter, Value Engineering (VE) and Obtaining Greater Efficiency and Productivity in Defense Spending (06 DEC 2011)

ER 11-1-321 (Change 1), Army Value Engineering (01 JAN 2011)

COMMANDER'S INTENT: Greater Efficiency and Productivity through Value Engineering (VE) (25 APR 2012)

GmMmooOw»>



