Value Engineering Screening & Strategy Selection Tool for Projects/Programs/Procurements
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Applicability: Applicability: Applicability: Applicability: Applicability: Applicability: Applicability: Applicability: Applicability:
. Low complexity « Connects (Bridges) . Reference previous Can be Integrated . Repetitive type . All tasks, especially « Projects with . Programmatic and e Tasks that will have
and low dollar Programmatic study results with other processes tasks that are low those w/high value scope, budget or Strategic studies command wide
value Study results to . May be used with a - May be combined in complexity. & complexity schedule Constraints: impact.
. Routine projects Project/ Contract LOE to jump start a with other LOE Constraints: . Independent or challenges . CVSorAVS led Constraints:
. Low opportunity for workshop but scan » Tasks with greater . Limited to low blended Constraints: (per ER 11-1-321) e CVS or AVS led
beneficial change Constraints: without Function tells el complexity or as Constraints: . Not allowed as Key Examples: (per ER 11-1-321)
- Previous Analysis = Low Complexﬂdy dT‘ay VE second effort. . CVSorAVS led initial strategy . Standard Designs, Key Examples:
Programmatic Opp. C;ﬁg;’;:nis tiona . CVS or AVS led (per ER 11-1-321) . CVS or AVS led Design Standards, e Customer level
Study IAW . CVS or AVS led o (per ER 11-1-321) Key Examples: (per ER 11-1-321) ANSF, Dredging, (AR, DLA, AF,
standards ER 11-1-321) Key Examples: . Hospitals, Schools, Roofing, CoS etc...)
« Must reference Key Examples: . Reserve Center, Labs, Dams,
Programmatic . SRM, CoS, fuels, Hangars, small Levees, etc.
effort.VE. repgrt # levee repairs, CW, flood protection
and title in bridge MP, or CAP and, small
report. navigation projects,
O ot Efm:, o conducted | | Effort: | Effort: Effort: Effort: Effort: Effort:
VMP by VEO by %I/EO * 1.5-5days typical 3 days typical  5days typical e 5 days typical e 5 days typical e 5 days typical
When When When When When When When When When
e Prior to 35% e Prior to 35% e Prior to 35% e Priorto 15% e Prior to 35% e Prior to 60% e 60% or later e Anytime e Anytime

LEGEND
Value Activity Recommend Appropriate Strategy
(Addresses VE Requirements with VMP) (Refer to Screening and Strategy Selection Tool,
Results count toward CA/CS (V1) recommend to PDT during or after Acquisition
Results do not count toward PC (V2) Strategy Meeting/ASM)
Results count toward Compliance (V3) \l!
Value Workshop
(Meets VE Standard) Create VMP
e Results count toward CA/CS (V1) (Document Strategy)

Results count toward Program Coverage (V2)
Results count toward Compliance (V3)
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