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•Support  the  CENTCOM  Commander  and Ambassador in  

winning  the  current  fight.  Support COCOM  

Commanders’  security  activities  around the  globe  in  support  

of  the  Chairman’s  Strategic  Direction. 

•Support  the  Army  and  the  Nation  in  achieving  our  energy  

security  and  sustainability  goals  –  reducing  energy  

dependence,  increasing  energy  efficiency,  and  adopting  

renewable  and  alternative  energy  sources. 

•Develop  a  USACE  2020  Vision  and  Implementation  Plan  by  

the  end  of  CY  2012  that  nests  with  (or  complements)  Army  

2020.  

•Strengthen  and  improve  teamwork  in  the  Joint  Engineer  

Force  to  achieve  Joint  Force  2020. 

 

Emerging USACE Priorities 

Defend and Protect our Nation 
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Emerging USACE Priorities 
 

 

•Transform  Civil  Works  to  deliver  the  best  possible  

products  and  services  to  the  Nation  by: 

• Modernizing  the  project  planning  process. 

• Working  with  the  Administration,  Congress,  and  our  internal  

team  to  enhance  and  refine  the  budget  development  

process  through  a  systems-oriented  watershed  approach,  

collaboration,  and  innovative  financing. 

• Evaluating  the  current  and  required  portfolio  of  water  

resources  projects  through  a  smart  infrastructure  strategy. 

• Improving  methods  of  delivery  to  produce  and  deliver  

critical  products  and  services  on  schedule. 

• Engaging  other  governmental  and  non-governmental  

partners  in  working  toward  National  and  Local  priorities. 

Develop and Manage Our Nation’s Resources 
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Emerging USACE Priorities 

Design and Transform USACE for the Future 

• Build  strong  people  and  teams  through  leader  development  and  talent  

management. 

• Streamline  USACE  Business  and  Governance  processes. 

• Partner  with  the  Installation  Management  Community at  all  echelons  to  

deliver  and  maintain  enduring  installations  and  contingency  basing. 

• Improve  strategic  engagement  to  build  and  maintain  trust  and    

understanding  with  customers  and  teammates . 

• Support  the  Engineer  Regiment  to  ensure  1)  the  Army  learns  the  proper  

lessons  from  war  and  2)  the  Army  properly  designs,  shapes,  prepares,  and  

organizes  the  Engineer  Regiment  to  meet  future  requirements.  

• Enhance  interagency  disaster  response  and  recovery  capability. 

• Ensure we can maintain and advance DoD and Army critical enabling technologies. 

 


